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Our commitment
At Brian Jackson College, Education, health care plans (EHCPs) are not simply documents, they are lived, working plans that guide how we support each young person to rebuild confidence, re engage with learning and move forward into adulthood.
This policy explains how we:
· Deliver the educational provision specified in EHCPs
· Translate plans into meaningful, day to day practice
· Work collaboratively with young people, families, local authorities and professional
· Hold ourselves accountable for outcomes, not intentions
The policy applies to all earners with an EHCP ages 13-18 and to all staff involved in teaching, support, leadership and governance.
1. Our values in EHCP practice:
Our approach to EHCP delivery is shaped by the values that underpin everything we at Brian Jackson College.
Young people first
We place young people at the centre of decision making.  Their experiences, aspirations and concerns shape how EHCPs are interpreted, delivered and reviewed.
Relationships before routines
We recognise that trust, safety and connections are prerequisites for learning.  Many of our learners have experienced disruption or exclusion, our EHCP practice reflects a calm, consistent and relational approach.
High expectations, carefully supported
We maintain ambitious expectations for progress while recognising that progress is rarely linear.  Support is adaptive, responsive and rooted in understanding individual need.
Trauma informed and strengths based
We understand behaviour, withdrawal and resistance as communication.  EHCP provision is delivered through a trauma informed lens that identifies strengths and builds capacity.
Preparation for adulthood
Every EHCP outcome is viewed through the lens of adulthood supporting leaners to increase independence, access employment or meaningful activity, and participate confidently in their communities.
These values guide how EHCPs are brought to life in our provision.
2. Legal and statutory context
This policy is underpinned by the statutory framework for SEND, including:
· The Children and Families Act 2014
· The SEND code of Practice (0-25 years)
· SEND Regulations 2014
· The Equality Act 2010
· The independent School Standards
3. Scope of responsibility
Once Brian Jackson College is named in a learners EHCP, we take responsibility for delivering the educational provision detailed in Section F of the plan.
While health and social care provision remains the responsibility of the relevant statutory bodies, we wok closely with partners to ensure a coordinated, joined up approach that supports the whole young person.
4. Roles of responsibilities
Leadership and governance
Leaders ensure that EHCP delivery:
· Meets statutory requirements
· Is adequately resourced and staffed
· Is reviewed for quality and impact
SEN Lead/EHCP Coordinator
The SEN lead has strategic oversight of EHCP implementation and:
· Ensures all staff understand learners EHCPs
· Coordinates annual reviews and reporting
· Acts as the main liaison with local authorities and professionals
Teaching and support staff
Staff are responsible for:
· Knowing each learner EHCP and outcomes
· Delivering provision consistently and thoughtfully
· Recording progress, barriers and successes
· Contributing to reviews and ongoing assessments
Learners
Young people are actively supported to:
· Share their views and aspirations
· Understand their EHCP where appropriate
· Participate in planning and reviewing their provision

5. Delivering EHCP provision in practice
EHCP provision at Brian Jackson College is delivered through personalised, flexible and responsive pathways and programmes.
We ensure that:
· Provision in section F is delivered in full and as specified
· EHCP outcomes are translated into individual learning and support plans
· Strategies are embedded within everyday practice, not bolted on.
· Staff adapt approaches where engagement, wellbeing or progress fluctuate
EHCP provision is ongoing and proactive, it is not contingent on crisis or behaviour.
6. Outcomes focused approach
Progress is measured against EHCP outcomes, not simply attendance or curriculum coverage.
We:
· Break outcomes into manageable, meaningful steps
· Monitor progress regularly using qualitative and quantitative evidence
· Review and adjust provision where progress stalls
For post 16 learners, outcomes are firmly aligned to preparation for Adulthood, including:
· Employment, volunteering or meaningful occupation
· Development of independence and life skills
· Emotional regulation, resilience and wellbeing
· Social understanding and community participation

7. Annual reviews
Annual reviews are a statutory process and are treated as such:
At Brian Jackson college, we:
· Prepare learners carefully for their reviews
· Gather evidence that reflects progress realistically and honestly
· Host reviews in a way that is respectful, accessible and person centred
· Submit clear, timely reports to the local authority with recommendations
Reviews are used as an opportunity to refine provision, not defend practice.
8. Learner voice and participation
We recognise that many young people in post 16 settings have previously felt unheard.
We support learner voice by:
· Offering multiple ways to contribute (discussion, written, visual, supported)
· Building self-advocacy skills over time
· Respecting choice, consent and capacity
· Balancing independence with support appropriately
Learner voice is central, not symbolic.
9. Working with local authorities and partners
We are committed to open, transparent and cooperative working with local authorities and partner agencies.
This includes:
· Timely communication and reporting
· Participation in multi-agency planning
· Early identification of emerging risk to placement stability
· A shared commitment to positive outcomes
10. Safeguarding, wellbeing and accessibility
EHCP delivery is closely aligned with safeguarding and welfare arrangements.
We ensure that:
· EHCP needs inform risk assessments and safety planning
· Behaviour support plans align with EHCP strategies
· Reasonable adjustments are implemented consistently
· Wellbeing and mental health are prioritised
Safeguarding and EHCP practice are fully integrated.
11. monitoring and review
Quality assurance includes
· Routine review of EHCP delivery
· Staff supervision and reflective practice
· Learner feedback
· Leadership oversight
This policy is reviewed annually and updated in line with changes to legislation, guidance or practice.
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