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Our vision, values and context

Brian Jackson college (fresh futures) provides alternative provision for pupils with social, emotional and mental health (SEMH) needs across KS3, KS4 and KS5.  Our vision is to improve lives and inspire change.  We believe every learner can achieve, belongs in a calm and predictable environment and deserves a personalised pathway to adulthood.

Our values shape this policy and our practice: trusted and transparent partnerships, empowering high expectations with high support, approachable and trauma informed relationships, caring and sage environments with safeguarding first and inclusive provision that amplifies pupil and family voice through evidence informed teaching, pathways and multi-agency collaboration.

This policy also anticipates emerging reforms set out in the 2026 schools’ white paper and associated SEND reform consultation.  Where reforms are still in consultation, existing law and the current code of practice remain in force.

Definitions and the graduated approach

A child or young person has SEND if they have a learning difficulty or disability that calls for special educational provision to be made for them.  We implement a graduated response: universal offer for all, targeted plus for additional needs and specialist for the most complex needs supported via an Education, health and care Plan (EHCP).  Day to day provision and adjustments are recorded in IPM’s.  EHCPs remain statutory for those who need them.

Our offer for Inclusion

All classrooms provide adaptive teaching, explicit instruction, retrieval practice, scaffolded literacy and numeracy, calm routines, positive norms and regulation friendly environment with our relational approach at the heart of everything we do.  

Identification and record keeping:

We identify needs early using baseline assessments, Boxall profile, literacy/numeracy diagnostics, classroom observation, behaviour/attendance patterns, information from previous settings, and professional reports.  Each learner IPM captures needs, strengths, reasonable adjustments, interventions and success criteria.  Records are secure, accurate and shared appropriately with consent.


Individual support plans (BJC uses IPM’s)

IPMs are co-produced with the pupil and parent/carer and reviewed at least termly (or sooner when needs change).  IPM’s set SMART outcomes linked to curriculum access, communication, self-regulation, attendance and independence.

Education Health and Care Plans (EHCPs)

For learners with complex needs the EHCP remains the statutory plan.  The SEN Provision Lead coordinates annual reviews, ensures high quality reports, invites required professionals and submits paperwork within statutory timescales.  Outcomes and provision from section E/F are translated into classroom practice and recorded in the IPM for day to day implementation.

Young people with an EHCP must follow the statutory consultation process and name BJC to their Local Authority as the preferred setting. The Local Authority issuing the EHCP will share all relevant information with BJC in a 15-day consultation period. BJC leadership panel will review and discuss EHCP needs and outcomes for a young person, with the transition planning which will be required:
Consultation Process Steps
· EHCP paperwork and wider information received via approved portals to BJC.
· Omitted key information, reports, school history, assessment data requested to the Local Authority.
· Visit to settings offered to meet potential students and parents/ carers with key staff.
· Summary of Need (SoN) created for BJC leadership panel meeting, all leaders to view and feedback on SoN document, panel decision on needs documented.
· Offer for meeting needs is communicated to the Local Authority with an attached costings agreement for the annual placement.
· Unable to meet needs is communicated with the Local Authority, with specified reasons cited in the SEN Code of Practice, Children and Families Act 2014.
· Costings agreement will be valid for one month from the date of issue.
· Naming of BJC in Section I of the EHCP and the Local Authority signing the costing agreement secures placement and funding for an induction date to be given for assessments.

Post 16 referrals: Personalised Transitions: 
· Year 12 young people with an EHCP must be referred via the consultation process by their LA, with funding agreed prior to their start date, as shown in the consultation process steps. 
· Once funding is secured, a personalised transition process will begin in preparation for a September start.  This comprehensive induction will allow us to understand their individual needs and collaboratively plan the most suitable courses and curriculum.  We are committed to working in partnership to meet their unique aspirations.


Roles and Responsibilities.

The governors committee holds leaders to account for inclusion strategy, monitors IPM usage/compliance and outcomes, training and ensures statutory duties are met.  The Head teacher sets strategic direction and resources ensuring a whole college culture of inclusion.  The SEN provision lead embeds the graduated response, quality assures IPM’s, co-ordinates external professionals and delivers staff training.  

Teachers and vocational instructors are teachers of pupils with SEND and implement IPM’s, adapt teaching and assess impact.  Pastoral support workers/Learner behaviour support workers deliver interventions, regulation support, family liaison.  

The Senior Safeguarding Officer and DSL’s ensure safe systems, contextual safeguarding and information sharing.  The Attendance lead co-ordinates graduated attendance support in partnership with the SEN provision lead and families.


Alternative Provision pathways and reintegration

As an AP provider we offer a bespoke pathway (academic, vocational, functional skills, therapeutic, outreach) each pathway has a clear purpose, curriculum plan and reintegration or transition objective.  Quality assurance includes learning walks, portfolio moderation, destination tracking and safeguarding checks for any off-site providers.

Feedback, Marking and Inclusion

Feedback and marking for pupils with SEND follow the whole school feedback and marking policy, with reasonable adjustments made to ensure accessibility and meaningful progress.  As part of the Assess-plan-do-review cycle, staff use both written and verbal feedback to inform ongoing assessment and classroom planning.  Adaptations may include simplified language, verbal or visual feedback, additional processing time or personalised marking approaches linked to IPM’s or EHCP’s.  these adjustments ensure that feedback remains purposeful, inclusive and aligned with each pupils needs while maintaining consistency with whole school expectations.

Behaviour, regulation and wellbeing

We use relational, Trauma informed practice, restorative conversations and predictable routines.  Regulation plans identify triggers and strategies.  Where behaviour escalates, we follow our behaviour policy, using de-escalation and minimal reasonable force only as a last resort, recording and reviewing all incidents to reduce recurrence.

Health, Therapies and RSHE

We work with health and social care partners to provide timely access to services (e.g. educational psychology, speech and language therapy, CAMHS/mental health support).  RSHE is delivered sensitively and inclusively, with reasonable adjustments and opt in/consent processes where required.

Attendance and SEMH informed support

Attendance support is graduated and SEMH informed.  Early identification of risk, personalised timetables, travel/transition adjustments and multi-agency planning.  We use strength-based communication with families and monitor patterns to remove barriers.

Transitions and Post 16

We provide careers education and guidance in line with the Gatsby Benchmarks.  IPM’s include transition objectives, portfolio evidence skill for vocational pathways.  For post 16 learners, study programmes include English/maths, employability, work experience, vocational options and wellbeing support.  Destinations are tracked and celebrated.

Work force training and development:

All staff receive mandatory SEND inclusion training, including adaptive teaching, regulation and reasonable adjustments.  The SEN provision lead coordinates CPD and ensures induction for new colleagues.  Specialist training is provided for specific needs and assistive technology.

Safeguarding, equality and reasonable adjustments

Our safeguarding and child protection policy applies to all learners with SEND.  We recognise additional vulnerability.  We comply with the equality act 2010 duty to make reasonable adjustments and to prevent discrimination, harassment and victimisation.  Accessibility planning is integrated with estates and curriculum planning.

Data, quality assurance and governance

Leaders monitor IPM completion and review timeliness, progress (academic and SEMH), exclusions/incidents, attendance and destinations.  Governors receive termly inclusion reports and challenge leaders on impact.


COMPLAINTS PROCEDURE

The college has a complaints procedure which is available upon request or can be found on our website:  www.brianjacksoncollege.co.uk

The SEN Code of Practice outlines additional measures the LA must set up for preventing and resolving disagreements. These will be explained to parents/carers by the LA if required.


This policy will be reviewed every 3 years. 
Signed by Chair of Governors
Name: ______________________________________________________________________
Date: _______________________________________________________________________
Signature (electronic is accepted) ________________________________________________
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